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GUIDELINES FOR WORKING WITH THE MEDICAL SOCIETY

Joint projects with the medical society strengthen both organizations' programs and goals. Following are several time-proven strategies for a strong, mutually beneficial relationship between the Alliance and the Medical Society in your County or State.
THE ADVANTAGES

· To the Medical Society, the Alliance is its volunteer arm, a ready-made source of people power to carry out any number of projects. The experience that your members have in planning and managing programs is an invaluable asset. And unquestionably, the ability to communicate with others in the lay community fosters understanding between physicians and the public. 

· To the Alliance, the Medical Society is a resource, including funding for joint programs and projects.  Members and leaders can contribute medical expertise, and their involvement lends added credibility to Alliance projects in the community.

· Joint messages and projects communicated throughout the year to the members of both groups demonstrates a positive force at work in the family of medicine on behalf of organized medicine and the health of the community.

GETTING STARTED

Start With a Plan 
· Begin early in the year to cultivate a relationship with the Medical Society. 
· Arrange a meeting with the leaders of both organizations to discuss legislation, membership, and health programs planned for the year. 
· Perhaps your organization can help the Medical Society's membership efforts, while the Medical Society can assist with an Alliance health promotion project.

· Suggest a joint message from the President of both organizations in one issue of both newsletters r magazines.  

· If each has a Web site, create a link to the other to offer more information and encourage membership.

· Identify mutual legislative interests and develop a support plan, enlisting the members of both organization through virtual or Web activity or telephone contact. 

· Consider placing an option to request information on the dues statements for each organization.

· Plan a joint, cost-shared recruitment mailing; track and measure results.

Be Specific
Suggest to Medical Society leaders that the Alliance would like to know more about Medical Society projects, programs, and goals. Ask if the Medical Society will allow one of your members to attend or sit on its board or relevant council meetings.

Do Your Homework 
· Find out the Medical Society's priorities, programs, and goals and recent successes or challenges.  How many members do they have?  Have they lost or gained members in the last few years?  
· Determine areas of concern or need in your Alliance, your community.  Are there some members of the Alliance not married to members of the Medical Society?  
· Then target an area in which the Alliance offers a unique opportunity, either in marketing or people-power support for an issue or a project that has the potential for mutual benefit or gain.   Demonstrate the value of the Alliance to organized medicine.
Let Them Know What You Do – Communicate Regularly 
Set up an ongoing communications mechanism to inform Medical Society members about your Alliance. The Medical Society journal is a good place to start.  Many Alliances are given up to two pages to report on activities and describe programs. In whatever space you have, report hard news, not the latest social event. 
· Include the Medical Society's board members on the Alliance newsletter mailing list and

· invite them to contribute to your newsletter on occasion on a topic of interest to your members from their perspective. 

Report Activities 
· Request time at the annual meeting of the Medical Society to report on Alliance projects and programs, particularly those of interest to or in cooperation with the Society.  Keep your remarks brief (2 to 5 minutes), factual, and relevant. What you say and how you say it makes a difference.

Suggest Projects
If you are considering a project in which cooperation with the Medical

Society is desirable, talk to society leaders. Present decision-makers with a logical, well-prepared plan that shows what the project is, its purpose, its projected time frame, its costs and manpower needs, and how the Medical Society and Alliance can cooperate to produce measurable and reportable mutual benefit.

BUILDING THE RELATIONSHIP

Choose a Liaison
Like any potential partnership, a relationship takes work. Choose an effective liaison to the Medical Society, someone who's fair-minded and a good communicator who will convey the views of the Alliance, while respecting those of the Medical Society. 
· The liaison could be the Alliance president or another officer.

Seek a Place on Relevant Medical Society Committees
Having a seat on the Medical Society health promotion, legislation or fundraising/foundation committees is a good way to maintain an ongoing relationship.  You may want to build your committee participation with the Medical Society gradually, starting with one or two committees.

· The legislation committee is a good place to start, since your membership needs to know the legislative goals of the Medical Society in order to act. Your representative should be knowledgeable about the issues that affect physicians, both on the state and federal levels.
· Some Alliances have even reciprocated by inviting Medical Society members to attend their board meetings and sit on their committees. 
WORKING WITH THE MEDICAL SOCIETY STAFF

Professionalism is Key
Your relationship with the executive director of the Medical Society is perhaps the most important one you will have and certainly the most valuable. Without his or her support, the 
Alliance may not be able to build continuity or get a favorable response to offers to work together or to sit on the committees of the Medical Society.

Meet with the Executive Director or Write a Letter
Provide background about the Alliance. Many staff executives are not aware of the scope of Alliance activities and its commitment to organized medicine. 
· Send them newsletters and invitations to Alliance events to inform them of projects and programs.

Be Aware of the Time Factor
Typically, Medical Society staff holds their positions for years at a time. As a result, they may view individual Alliance leaders as temporary, and. therefore, not worth the effort of developing or maintaining a relationship. Point out that many effective county leaders move on to take state and national positions.

Treat Staff with Respect
The Medical Society staff is an extension of the director. They are a professional team and must be treated as such. Be aware of any negative perceptions of physicians' spouses, and do your best to overcome them.

PROJECT IDEAS

The variety of activities the Alliance and Medical Society can pursue jointly is endless. First give some thought to the best opportunities for both to accomplish what each does best. Know the Medical Society's long and short-range goals. Think about your organization--what are its strengths? What would your members enjoy and be most committed to? And what does your community need?  Decide your direction, then contact your AMA Alliance Leadership Team to put together the steps and the resources you need to get started.  Choose from:
Legislative Activities 

Alliances can be a tremendous help to the Medical Society on legislative activities. They provide an invaluable source of manpower to research legislation, meet with legislators, write letters, make telephone calls, circulate petitions, develop materials, and to form committees. The possibilities for cooperation in the legislative arena are endless.

· Build your state or county Alliance Advocacy Network with e-mails and an action plan that can be called into action quickly and conveniently as needed on an issue of concern to both organizations.
· Ask about the Legislation Handbook which includes helpful information on policies and the legislative process, educational programs, and action projects to help Alliances launch or enhance legislative efforts. 

· Voter registration projects are easy to conduct and an effective way to work closely with the Medical Society. Reach unregistered society and Alliance members by holding a drive during a Medical Society meeting or in its offices.  Learning how to register voters is easy.  The AMA Alliance Legislation Committee can show you how. 

Public Education 

The Alliance can effectively set up a forum to educate members of the community about a health issues and can integrate members of the Medical Society into the program as speakers. 
· Choose from Internet Safety, Anti-bullying, Nutrition and Exercise to combat Childhood Obesity, Screen Out to tell moviemakers to remove smoking and smoke products from their films and cartoons for children. 
· Speakers from past national Alliance conferences may be enlisted to speak for a discounted fee to state and county Alliances if schedule well in advance.

· Review Project Bank entries for ideas that will work well in your community.  These are award-winning community health education programs conducted by Alliances around the country.  There is one to fit every Alliance size and budget.
Mini-Internship Programs

Mini-internship programs provide a unique opportunity to make the Alliance and Medical Society a team. No other program takes as much teamwork from researching and inviting potential interns, to setting the dates and the schedule, arranging briefing and debriefing sessions, coordinating transportation, and evaluating the program.

· Ask about the Min-Internship Program Guidelines which comes complete with sample letters and timetables to assist Alliances in setting up mini-internship programs.

SAVE Program

The AMA and the AMA Alliance have worked together to develop a variety of resource materials that Alliances and Medical Societies can use to work together to ensure health and safety in their communities.   

· Inquire about events under this signature program that may benefit your community. 
Environmental Programs 

Many communities are implementing recycling and other environmental programs, such as stream and land reclamation projects, Adopt-a-Mile clean highway programs, and forest land preservation programs. These are some possibilities to consider as communities and organizations become more environmentally responsible.

Public Relations

The Alliance is capable of generating a positive public image through its service and health projects. Making your local media aware of the projects and goals of the Alliance and of the Medical Society is relatively easy. 
· Set up a regular "publicity meeting" with Medical Society leaders to develop news releases about a current activity. If your Medical Society has a communications staff, be sure to work with them.

School Health Education

AIDS, drug use and abuse, suicide, underage drinking and violence are among major problems facing adolescents and teens today.  Physicians can be an invaluable asset in programs that educate kids of all ages about these topics.
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