American Medical Association Alliance, Inc.

Organizing County Alliances
In counties where there is no organized Alliance, contact the county medical society president or staff executive. Ask for names of physicians' spouses who might be interested in forming an Alliance.  Try to identify key individuals who may wish to spearhead the county alliance.

Send interested spouses information on the activities of the state Alliance and the AMA Alliance:
· Information on how to join the Alliance 

· National and state membership brochures 

· Bookmark--AMA Alliance details 

· Sample county bylaws 

· SAVE program brochure from AMA Alliance 

· Health Promotion publications order form from AMA Alliance 

Call the person who is spearheading the new alliance to be sure the information was received and to answer any questions. Explain that to be recognized by the AMA Alliance as a newly organized Alliance, a county must have: 

· Written bylaws 

· Officers 

· At least three members who have paid national, state and county dues 

Suggest the newly formed alliance complete one or two simple projects, such as a community service project that will interest potential members. Offer AMA Alliance and/or state Alliance resources as model programs to emulate.  Refer to Project Bank: The Encyclopedia of Public Health and Community Projects from AMA Alliance, which can be accessed online by going to www.ama-assn.org/go/alliance.
Encourage the key individuals to invite other physicians' spouses to an organizational meeting, which should include the following: 

· Welcome from the county medical society president to affirm the medical society's in their area support for an Alliance; 

· discussion and a vote on proceeding with an official organization;

· election of a nominating committee to select officers for election at the next meeting;

· determination of a time and place for the next meeting; and

· a brief explanation of the alliance structure from a representative of the state Alliance. 

Keep in touch with the new county officers to support its development. An AMA Alliance director also will be in touch with all presidents of newly organized counties during their formative years.
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Sample county bylaws 

(These bylaws are intended for use by Alliance in the early stages of organization. More established organizations with 50 or more members will want more detailed bylaws.)
Article I. Name
The name of this organization shall be the (name) Medical Society/Association Alliance

Article II. Purposes
The purposes of this Alliance shall be exclusively educational and charitable.

They shall be: 

· To assist in those programs of the (name) Medical Society/Association that improve the health and quality of life for all people 

· To uphold the programs of the (state Alliance) and the American Medical Association Alliance 

· To promote health education 

· To support health-related, charitable endeavors. 

Article III. Advisory Council
The (name) Alliance shall be guided by the (name) Medical Society/Association.

Article IV. Membership
The members of this Alliance shall be: the spouse, widow or widower of a regular member of (name) Medical Society/Association; the spouse of an intern, resident or fellow in a training program approved by the AMA; or the spouse of a student enrolled in a medical school approved by the AMA.

Article V. Dues
Annual dues shall be paid by all members. The amount of annual dues shall be determined by the general membership and shall remain in effect until changed by the general membership.

Article VI. Fiscal year
The fiscal year shall be from (month/day) to (month/day).

Article VII. Meetings 
General membership shall be held from (month) to (month). The annual meeting shall be held in the (month) meeting for the purpose of electing officers. (Number) members of the Alliance shall constitute a quorum.

Article VIII. Officers
The elected officers of the (name) Alliance shall be a president, president-elect, a secretary and a treasurer.

Article IX. Nominations, Elections, Vacancies
A Nominating Committee of (number) members shall be elected by the general membership to present a slate of eligible candidates for office for the following year. Additional nominations may be made from the floor. The election of officers shall be held at the (month) meeting. The president in consultation with the Nominating Committee shall fill a vacancy in an elective office. 

Article X. Board of Directors
The officers shall constitute the Board of Directors, which shall have general supervision of the affairs of the (name) Alliance between business meetings, and shall be responsible for the financial operation of the Alliance.

Article XI. Committees

The committees of the (name) Alliance shall be (list committees).

Article XII. Amendments

These bylaws may be amended at any general membership meeting by two-thirds of those present and voting, provided that previous notice has been given to members. 
(Date adopted)

3/2/2009
