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Proviso: Certain Amendments to these Rules are contingent upon adoption of the relevant amendments by the House of Delegates and shall become effective at the time at which the House of Delegates adopts such provisions.

RULES OF PROCEDURE FOR NATIONAL PERSONNEL
adopted by Board of Directors, January 28, 1995

amended July 2006
Section 1.  Officers 
A.
General

National officers shall:  

1.
attend orientation and planning meetings as directed by the president and/or the executive director;


2.
serve as a national delegate to the Annual Session at the close of the year for which elected; 

3.
prepare an annual report of activities; and

4.
perform such other duties as are defined in the Bylaws, in these Rules of Procedure for National Personnel, and in the Rules of Procedure of the House of Delegates.
B.
President

The president shall:


1.
serve as an officer of the corporation;
2 
be the presiding officer of the Executive Committee, the Board of  Directors, 
and the Annual Session of the House of Delegates as provided in Article VI. 
Section 7. of the Bylaws, and shall preside at or designate a presiding officer 
for all other meetings under the sponsorship of the AMA Alliance;
3. be the spokesperson for the Executive Committee to the Board of Directors, and to the AMA Advisory Council, and to the AMA Board of Trustees;
4.
 be an ex officio member of all committees except the Nominating Committee;

5.
plan the programs for meetings with the assistance of the executive director, keeping the president-elect informed;

6. 
appoint for the House of Delegates Reference Committees, an Election Committee, 
and a Reading Committee as specified in the Rules of Procedure of the House of 
Delegates;
7. appoint special committees and individual appointees with the approval of the   Board of Directors or as the House of Delegates or Board of Directors shall direct;
8. 
appoint a Registered or Certified parliamentarian to serve at the Annual Session of
the House of Delegates and such other AMA Alliance meetings 
as the president deems necessary;
9. 
designate members of the Membership Services Speakers Bureau to attend 
meetings; and
          10.
approve and authorize all committee meetings.

C.
President-elect

The president-elect shall:
1. serve as an officer of the corporation, and an active aide to the president;
2. perform the duties of the office of president in the absence of the president;
3.
serve as president if there is a vacancy in that office as provided in Article 
VIII. 
Section 3. A of the Bylaws;

 4. 
be an ex officio member of all committees except the Nominating Committee; 

5.
adhere to the following guidelines in making appointments for the ensuing year: 


a.
travel to AMA Alliance headquarters at the earliest convenience following the meeting of the Nominating Committee to appoint standing and advisory committee chairs and members;



b.
consult and seek the advice of members of the Board of Directors before making appointments;



c.
consider recommendations for appointments from the Nominating Committee, if offered;

d. 
select appointees for chairs and members of Standing Committees and 
Advisory Committees with consideration for state representation as well as 
expertise;


e.
use biographical profiles of potential candidates for national office for the past three years, including any recommendations from the past three Nominating Committees;



f.
contact the current Executive Committee for consultation when the list of proposed appointments is complete;



g.
invite each appointee to serve;



h.
arrange for a recorded message to be placed on a designated telephone number at AMA Alliance headquarters when all appointees have been contacted to inform them of those appointed or who will be serving on national committees.  The designated telephone number will be given to each appointee;



i.
arrange for written confirmation of the appointments to be sent to the Board of Directors from AMA Alliance headquarters when all appointees have been contacted; and



j.
arrange for written confirmation of the appointment to be sent from AMA Alliance headquarters to each appointee.


6.
present plans for the ensuing year to the Board of Directors for approval;


7.
be informed on plans and assist the president in presenting the programs for meetings; and
8.
preside at the Orientation Session for National Personnel for the ensuing year.
D.
Secretary

The secretary shall:


1.
serve as an officer of the corporation;


2.
have the assistance of AMA Alliance headquarters staff in the preparation of all minutes; 

3.
record the time of opening, names of those present, names of those absent, motions made and by whom, disposition of motions, relevant discussion, and time of adjournment of each Executive Committee, Board of Directors, and House of Delegates meeting, and maintain a record of proceedings of the above listed entities,

4.
serve on the Finance committee; and

5.
serve as a member of the Health Awareness Promotion (HAP) award committee.
E.
Treasurer

The treasurer shall:


1.
serve as an officer of the corporation;


2.
chair the Finance Committee;


3.
review and be responsible for all financial statements, including balance sheets, statements of revenue, investment/income summaries, and budget/expense comparisons;

4.
be responsible for the disbursement of money upon written order according to the Financial Policies and Procedures;


5.
present a report of financial matters at all meetings of the Board of Directors and to the House of Delegates;

6. 
ensure the submission of the accounts for audit to a Certified Public Accountant designated annually by the Board of Directors; and 


7. 
be bonded and  

8.
have the assistance of AMA Alliance headquarters staff in administering the Financial Policies and Procedures.

F.
Immediate Past President


The immediate past president shall:


1. chair the Nominating Committee; 

2. chair the Strategic Advancement Advisory Committee;

3. serve on the Bylaws Committee;

4. serve on the Health Awareness Promotion (HAP) award committee;
5. serve on the Legislative Education Awareness Promotion Award (LEAP) committee; and

6. serve when requested to do so by the president or the Board of Directors.

G.
Directors

1.
Duties



The directors shall:

1. a.
serve as officers of the corporation; 

b. 
work with state, county and component Alliances in regions of 


the country to be assigned annually;




c.
field questions, problems, concerns, ideas, and requests from county and state Alliance presidents and relay them to the AMA Alliance president and/or executive director;




d.
encourage the development and organization of state and county 
Alliances to expand the scope of the national organization;




e.
communicate with state presidents and presidents-elect in assigned 
states and selected county and component Alliance presidents in 
assigned states.;

f. 
attend state, county and component Alliance meetings as 



requested and assist with program/project development; 



g.
ask state presidents to encourage county Alliances to utilize the 
Membership Services Speakers Bureau;




h.
encourage teamwork between state and county Alliances and 
Medical Associations;




i.
promote interaction with Leadership Development Conference 
participants to ensure maximum exchange of information between 
county, state, and national leaders;




j.
keep the Board of Directors aware of activities as requested and appropriate through a written report submitted to AMA Alliance headquarters prior to each board meeting and an oral report during each board meeting;




k.
be knowledgeable in all areas of AMA Alliance programming and 
policy, promoting the programs and policies to state presidents and 
urging state presidents to promote the programs and policies to state 
and county leaders; and




l.
act as liaisons between committee chairs and state presidents as requested. 

2.

Regions of Assignment



a.
The president-elect, in consultation with the president and AMA Alliance headquarters staff, shall be responsible for deciding which states will be grouped together to form a region of assignment for each director, taking into consideration:




(1)
equal distribution of workload among the directors, with each area of assignment including states with varying membership sizes;




(2)
continuity of areas of assignment when directors serve for more than one year, providing that no directors have the same states for more than two years; and

(3) varying the states that make up each region of assignment from year to year, so that states constituting a region of assignment in one year will not necessarily be grouped together in ensuing years.



b.
The regions of assignment shall be approved annually by the Board of Directors.



c.
These guidelines for directors' areas of assignment shall be reviewed annually by the Executive Committee.

Section 2.  Board of Directors
A.
Duties


The Board of Directors shall:

1.
study, deliberate, and carry out the mandates and policies of the AMA Alliance 
as determined by the House of Delegates;

2.
have authority to take action on behalf of the AMA Alliance in accordance with these Rules of Procedure, including policies for the organization on an emergency basis when the House of Delegates is not in session;
3.
manage the property and direct activities of the AMA Alliance, subject to the 
provisions of the Bylaws and resolutions and enactments of the House of 
Delegates;

4. be responsible for the financial integrity of the AMA Alliance;

            5.         approve a budget for the ensuing year;

            6.     appoint a Certified Public Accountant annually to audit the books of the AMA                           Alliance;

7          approve all appointments;

8.         approve times and places of meetings sponsored by the AMA Alliance;

9.         fill vacancies in elective offices as provided in Article VIII, Section 3 of the 
            Bylaws;

10.      report to the House of Delegates concerning its activities of the past year; and

11.      be authorized to elect officers if the Annual Session of the House of
            Delegates is cancelled due to emergency conditions.

B.
Conflict of Interest Policy

Members of the Board of Directors shall sign a Confirmation of Compliance with the American Medical Association Alliance Conflict of Interest Policy.

C.
Service Letter of Agreement

Members of the Board of Directors shall sign a Service Letter of Agreement.

D.
Meetings
1.
The Board of Directors shall meet immediately prior to and following the Annual 
Session of the House of Delegates, at least once during the mid-term 
months, and at 
other times as deemed necessary.

2.
Individuals or groups who wish to request an appearance before the Board of 
Directors, shall submit their request in writing to the president and/or the executive 
director. Such requests
will be granted at the discretion of the president.

3. 
Special meetings may be called by the president or shall be called upon written 
request of five (5) members of the Board of Directors.

4.       Regular meetings of the Board of Directors may be postponed or cancelled by 
the Executive Committee when necessitated by emergency conditions.

5.    
Any action required to be in writing may be taken or transmitted by the Board of Directors by electronic means (fax, e-mail, internet) without a formal meeting, provided that the trustees unanimously consent to the action.  

6.   
The Board of Directors may participate in and act at any meeting through the use of a conference telephone or other communications equipment by means of which all persons participating in the meeting can communicate with each other.  Such participation shall constitute attendance and presence at the meeting.
E.
Agendas

1.
Post-Annual Session



a.
Approve appointments not previously approved for current year.



b.
Approve format for Leadership Development Conference I.



c.
Approve plans for meetings for current year.



d.
Review committee plans and act on recommendations.



e.
Appoint the auditor for the current year in consultation with the 



Treasurer.


2.
Leadership Development Conference I



a.
Approve format for Leadership Development Conference II.



b.
Review speakers and activities for Annual Session.



c.
Receive committee reports and act on recommendations.


3.
Leadership Development Conference II



a.
Receive committee reports and act on recommendations.

b. Approve meetings for the ensuing year.



c.
Approve Annual Session format for current year.


4.
Pre-Annual Session



a.
Approve the budget prepared by the Finance Committee for presentation to the Board of Directors for adoption.



b.
Approve appointments for the ensuing year.

Section 3.  Executive Committee
A. 
Duties
The Executive Committee shall:
1.
transact all business requiring action between meetings of the Board of 
Directors;

2.
report committee actions to the Board of Directors for ratification; 
3.
perform such other duties as may be provided for in the Bylaws, in these Rules of Procedure for National Personnel, and in the Rules of Procedure of the House of Delegates or by delegation from the Board of Directors.; 

4.
review the guidelines for the Directors Regions of Assignment annually; 

5.
give consultation to the president-elect in the selection of appointees for the ensuing 
year (see Section 1. C. 6. f of these Rules);


6.
provide names of nominees, who shall be members of the AMA Alliance, when requested by the AMA for possible service on committees established by the AMA, or on boards or organizations established by the AMA or organizations which the AMA has the right to appoint board members.  The determination of which names to provide shall be made at a meeting of the Executive Committee, which may be held by means of a conference telephone call; and

7.
serve as the Advisory Board to the official publication.
B. Meetings
1.
The Executive Committee shall meet only between meetings of the Board of 
Directors as requested by the president or at the request of three members of 
the 
Executive Committee.

2.
The Executive Committee may meet by conference call or electronically in real time 
so that all persons participating in the meeting can communicate with each other.

3
Actions taken at any meeting of the Executive Committee shall be presented to 
the next meeting of the Board of Directors for ratification.
Section 4.  Standing Committees
A.
General



Standing Committees shall:


1.
report to and be subject to the Board of Directors;


2.
attend orientation and planning meetings as directed by the president and/or the executive director;


3.
direct requests to AMA staff through AMA Alliance staff ;
4. 
sign a Confirmation of Compliance with the American Medical Association 
Alliance
 
Conflict of Interest Policy; and


5.
sign a Service Letter of Agreement.

B.
AMA Foundation Committee

1.
Goals and Duties


The goals and duties of the AMA Foundation Committee of the AMA Alliance 


are:



a.
to support and promote the programs of the AMA Alliance that are administered by the  American Medical Association Foundation (AMA Foundation);



b.
to educate members to the importance of and need for AMA Foundation and Alliance fundraising programs; and



c.
to provide program assistance on fund-raising for AMA Foundation to state and county Alliance leaders and members.


2.
Chair


The AMA Foundation Committee of the AMA Alliance chair shall: 



a.
work with committee members to develop and implement AMA Alliance resources and programs to raise funds for AMA Alliance programs administered by the AMA Foundation;


b.
consult with the incoming president to determine the objectives for the year and the  most effective operating procedure for the committee;



c.          keep the president and executive director informed of all committee plans, activities and recommendations;



d.
serve as a member of the Board of Directors and attend board meetings;



e.
act as liaison between the committee and the Board of Directors and through committee members, to the state and county Alliances;



f.
keep the Board of Directors aware of the committee's work through a written report submitted to AMA Alliance headquarters prior to each board meeting and an oral report during each board meeting;



g.
serve on AMA Foundation Board of Directors and such other committees of the Foundation when requested with donations to the Foundation as requested by the AMA Foundation Board of Directors;


h.
participate in committee and other meetings as directed by the president or the Board of Directors;



i.
participate with other Standing and Advisory Committee chairs as requested;



j.
refer any state problems reported by committee members to the national president, who will discuss them with the executive director;



k.
work with an AMA Alliance headquarters staff liaison to ensure effective program administration;



l.
serve as a national delegates to the Annual Session at the close of the year for which appointed;



m.
prepare written report for the House of Delegates on the committee's goals and achievements; and



n.
prepare the committee's annual report.


3.
Committee Members



Members of the AMA Foundation Committee shall:



a.
work under the direction of the chair;



b.
assist the chair with program planning;



c.
participate in committee and other meetings as directed by the president and the Board of Directors;



d.
communicate with counterparts in assigned states;



e.
prepare and send reports of assigned states to AMA Alliance headquarters for distribution to national leaders and the AMA Foundation Committee;



f.
send reports of activities to the chair as requested;

g. alert the chair regarding problems in the states; and

h.
serve as a national delegate to the Annual Session at the close of the year for which appointed.


4.
Staff Liaison



A member of the AMA Alliance headquarters staff shall be appointed as the committee's liaison to assist in implementing plans, including:



a.
preparing a communication schedule for the approval of the chair;



b.
developing state assignments for the approval of the chair;



c.
preparing agendas for committee meetings for the approval of the chair;



d.
taking minutes of committee meetings;



e.
working with the chair to prepare letters to state chairs regarding AMA Foundation awards and other matters;



f.
working with the committee to facilitate plans and goals;



g.
keeping in contact with and advising the chair to ensure effective program development; 


h.
preparing materials related to the committee's work with the approval of the president and/or executive director;



i.
determining and preparing AMA Foundation awards for distribution at the Annual Session; and



j.
performing other services as requested by the chair and/or the president.

C.
Bylaws Committee

1.
Goals and Duties


The goals of the Bylaws Committee are  to serve as a fact finding and advisory 


committee on matters pertaining to the Bylaws and recommend any changes



 deemed appropriate for action by the Board of Directors. The duties of the 


Bylaws Committee are:


a.    
to review annually the following documents, report results of the review and recommend any changes deemed appropriate for action by the House of Delegates.

                          1.) Bylaws

                          2.) Policies

                          3.) Rules of Procedure for the House of Delegates;

and review the Rules of Procedure for National Personnel and recommend any changes deemed appropriate for action by the Board of Directors


b.
to work with legal counsel and with the AMA Alliance Parliamentarian to develop appropriate wording of proposed amendments to the Bylaws, Policy, Rules of Procedure of the House of Delegates and Rules of Procedure for National Personnel; and




c.
to review state and county Alliance Bylaws as requested and create and update a Bylaws standardized form for adaptation by state and county Alliances.


2.
Chair


The Bylaws Committee chair shall:



a.
consult with the incoming president to determine the most effective operating procedure for the committee;



b.
serve as a member of the Board of Directors and attend board meetings;



c.
act as liaison between the committee and the Board of Directors;



d.
keep the Board of Directors aware of the committee's work through a written report submitted to AMA Alliance headquarters prior to each board meeting and an oral report and any recommendations during each board meeting as requested;



e.
participate in committee and other meetings as directed by the president or the Board of Directors;



f.
participate with other Standing and Advisory Committee chairs as requested;



g.
keep the president and executive director informed of all committee  plans, activities, and recommendations;



h.
work with a AMA Alliance headquarters staff liaison;



i.
serve as a national delegate to the Annual Session at the close of the year for which appointed;



j.
present a report to the House of Delegates, with any proposed amendments to the Bylaws Rules of Procedure of the House of Delegates; and/or Policy;
k. prepare the committee's annual report and present report to the Board of Directors with proposed amendments to the Rules of Procedure for National Personnel; and
l.
when presenting proposed amendments to the House of Delegates, request authorization by the House of Delegates to correct article and section designations, punctuation, and cross-references, and to make such other technical and conforming changes as may be necessary to reflect the intent of the membership in connection with the proposed bylaw amendments considered at the AMA Alliance Annual Meeting.

3.
Committee Members



Members of the Bylaws Committee shall:



a.
work under the direction of the chair; and



b.
review the Bylaws, Rules of Procedure for the House of Delegates, Rules of Procedure for National Personnel, and Policy and discuss proposed changes at committee meetings.


4.
Staff Liaison



A member of the AMA Alliance headquarters staff shall be appointed as the committee's liaison to assist in implementing the committee's work, including:



a.
preparing agendas for committee meetings for the approval of the chair;



b.
taking minutes of committee meetings;



c.
preparing an annual report on Policy, and such other reports as the committee requests;



d.
preparing amendments to the Bylaws, Rules of Procedure for the House of Delegates, and Rules of Procedure for National Personnel and Policy as the committee requests; and



e.
performing other services as requested by the chair and/or the president.

D.
Finance Committee

1.
Goals and Duties


The goals and duties of the Finance Committee are:



a.
to oversee the financial operation of the AMA Alliance; 


b.
to prepare and submit a proposed budget to the Board of Directors; for adoption by the Board of Directors before presentation to the House of Delegates.


c.
to research the need for a dues increase tied to the CPI (Consumer Price Index) each year as part of the budgeting process and report findings and any recommendations for consideration by the Board of Directors with their review of the fiscal year budget proposal;



d.
to present the approved budget to the House of Delegates to ensure they are fully informed. 

2.
Chair



The Finance Committee chair shall:



a.
act as liaison between the Board of Directors and the committee;



b.
review all financial statements with the committee;



c.
adhere to the Financial Policies and Procedures in administering the finances;



d.
keep the Board of Directors aware of the committee's work through a written report submitted to AMA Alliance headquarters prior to each board meeting and an oral report during each board meeting;



e.
participate with other Standing and Advisory Committee chairs as requested;



f.
keep the president and executive director informed of all committee plans, activities, and recommendations;



g.
work with a AMA Alliance headquarters staff liaison;



h.
report to the House of Delegates on the committee's work; and



i.
prepare the committee's annual report.


3.
Committee Members



Members of the Finance Committee shall:



a.
work under the direction of the chair;



b.
meet prior to the Annual Session to prepare a proposed budget for submission to the Board of Directors for approval prior to its presentation to the House of Delegates;



c.
consider the current year's budget compared to, actual revenue and expenses, financial considerations, and socioeconomic factors and forecasts in preparation of the budget;



d.
recommend withdrawal of funds from the fund balance (reserve) when receipts have fallen below average or when unusual or heavy expenditures are foreseen;



e.
review AMA Alliance headquarters staff salaries at the meeting prior to the Annual Session, relative to AMA staff salary information for positions of similar responsibility; and


f.
review the Financial Policies and Procedures and make recommendations to the Board of Directors for amendment when necessary.

4.
Staff Liaison



A member of the AMA Alliance headquarters staff shall be appointed as the committee's liaison to assist with the committee's work, including;



a.
preparing agendas for committee meetings for the approval of the chair;



b.
taking minutes of committee meetings;



c.
updating the Financial Policies and Procedures at the direction of the committee;



d.
preparing and distributing financial statements to include a statement of financial position, statement of activities, cash flow statement, and a budget/expense comparison; and



e.
performing other services as requested by the chair and/or the president.

E.
Health Promotion Committee

1.
Goals and Duties


The goal of the Health Promotion Committee is to support the AMA 



Alliance objectives for building healthy communities through public programs 


and partnerships approved by the AMA Alliance Board of Directors. The



duties of the Health Promotion Committee are: 


a.
to evaluate and recommend development of AMA Alliance public Health programs and projects that raise visibility and awareness of the AMA Alliance at all levels of the federation;



b.
to assist in the promotion of AMA Alliance and AMA approved, health-related programs and


c.
to review, update and promote the AMA Alliance library of public health education content, assisting in the development of new content as requested by the Board of Directors or President.


2.
Chair 


The Health Promotion Committee chair shall:



a.
work with committee members and AMA Alliance headquarters staff to develop and implement national programs that meet AMA Alliance objectives as approved by the Board of Directors or President; 


b.
consult with the incoming president to determine the committee’s objectives for the year and the  most effective operating procedure for the committee;

c. serve as a member of the Board of Directors and attend board meetings;



d.
act as liaison between the committee and the Board of Directors and through committee members, to state and county Alliances;



e.
keep the Board of Directors aware of the committee's work through a written report submitted to AMA Alliance headquarters prior to each board meeting and an oral report during each board meeting;



f.
participate in committee and other meetings as directed by the president or the Board of Directors;



g.
participate with other Standing and Advisory Committee chairs as requested;



h.
keep the president and executive director informed of all committee plans, activities, and recommendations including contact with other organizations or companies and suggestions for strategic partnerships;



i.
refer any state problems reported by committee members to the national president, who will discuss them with the executive director;



j.
work with a AMA Alliance headquarters staff liaison to ensure effective program administration, including efforts to build program relationships with other organizations or companies; 



k.
serve as a national delegates to the Annual Session at the close of the year for which appointed; 



l.
prepare written report to the House of Delegates on the committee's goals and achievements; 


m.
prepare the committee's annual report; and


n.
and serve as Chair of the Health Awareness Promotion (HAP) award committee


3.
Committee Members 


Members of the Health Promotion Committee shall:



a.
work under the direction of the chair;



b.
assist the chair with program planning;



c.
participate in committee and other meetings as directed by the president and the Board of Directors;



d.
communicate with counterparts in assigned states;



e.
prepare and send reports of  assigned states to AMA Alliance headquarters for distribution to national leaders and the Health Promotion Committee;



f.
send reports of activities to the chair as requested;



g.
alert the chair regarding problems in the states; and



h.
serve as a national delegates to the Annual Session at the close of the year for which appointed.


4.
Staff Liaison



A member of the AMA Alliance headquarters staff shall be appointed as the committee's liaison to assist in implementing plans, including:



a.
developing state assignments for approval of the chair;



b.
preparing agendas for committee meetings for the approval of the chair;



c.
taking minutes of committee meetings;



d.
working with the chair to prepare letters to state chairs regarding Health Awareness Promotion (HAP) awards and other matters;



e.
working with the committee to facilitate plans and goals;



f.
keeping in contact with the chair to ensure effective program development;



g.
preparing materials related to the committee's work with the approval of the president and/or executive director;



h.
supervising judges and preparing Health Awareness Promotion awards for distribution at the Annual Session; and



i.
performing other services as requested by the chair and/or the president.

F.
Legislation Committee

1.
Goals and Duties


The goals of the Legislation Committee is to enhance the advocacy accomplishments of the AMA Alliance at all levels of the federation on behalf of the health care and access to health care for all Americans. The duties of the Legislative Committee are:


a.
to support legislative activities pertaining to health and health care approved by the AMA and work in partnership with the AMA to identify legislative  issues and concerns and develop strategies to address them, that involve AMA Alliance members through training, education, and opportunities for action;


b.
to  identify or develop programs that will increase membership interest, knowledge, and involvement in legislative; advocacy for health care and access to health care for all Americans; and


c.
to identify programs that will assist state and county Medical Societies or Associations in legislative advocacy for health care and access to health care for all Americans.

2.
Chair



The Legislation Committee chair shall:


a.
attend AMA Council on Legislation meetings at AMA expense and other AMA legislative meetings when requested;



b.
work with members of the committee to develop and implement AMA Alliance programs that educate members and involve them in legislative advocacy objectives of the AMA Alliance;


c.
consult with the incoming president to determine the committee’s objectives for the year and the  most effective operating procedure for the committee;

d. serve as a member of the Board of Directors and attend board meetings;



e.
act as liaison between the committee and the Board of Directors and through committee members, to state and county Alliances;



f.
keep the Board of Directors aware of the committee's work through a written report submitted to AMA Alliance headquarters prior to each board meeting and an oral report during each board meeting;



g.
participate in committee and other meetings as directed by the president or the Board of Directors;



h.
participate with other Standing and Advisory Committee chairs as requested;



i.
keep the president and executive director informed of all committee plans, activities, and recommendations;



j.
refer any state problems reported by committee members to the AMA Alliance president, who will discuss them with the executive director;



k.
work with an  AMA Alliance headquarters staff liaison to ensure effective program administration; 



l.
serve as a national delegate to the Annual Session at the close of the year for which appointed; 



m.
prepare written report for the House of Delegates on the committee's goals and achievements; 


n.
prepare the committee's annual report; and



o. 
chair the LEAP award committee.

3.
Committee Members



Members of the Legislation Committee shall:



a.
work under the direction of the chair;



b.
assist the chair with program planning;



c.
participate in committee and other meetings as directed by the president and the Board of Directors;



d.
communicate with counterparts in assigned states;



e.
prepare and send reports of assigned states to AMA Alliance headquarters for distribution to AMA Alliance leaders and the Legislation Committee;



f.
send reports of activities to the chair as requested;



g.
alert the chair regarding problems in the states; and



h.
serve as a national delegates to the Annual Session at the close of the year for which appointed.


4.
Staff Liaison



A member of the AMA Alliance headquarters staff shall be appointed as the committee's liaison to assist in implementing plans, including:



a.
preparing a communication schedule for approval of the chair;



b.
developing state assignments for approval of the chair;



c.
preparing agendas for committee meetings for the approval of the chair;



d.
taking minutes of committee meetings;



e.
working with the chair to prepare letters to state chairs regarding legislative matters;



f.
working with the committee to facilitate plans and goals;



g.
keeping in contact with the chair to ensure effective program development;



h.
preparing materials related to the committee's work with the approval of the president and/or executive director; and



i.
performing other services as requested by the chair and/or the president.

G.
Meetings

1.
Committee meetings shall be held in conjunction with AMA Alliance meetings as follows:



a.
at the Orientation Session for National Personnel;



b.
prior to the Annual Session of the House of Delegates;



c.
prior to Leadership Development Conference I;



d.
prior to Leadership Development Conference II; and



e.
as requested by the president.


2.
Members shall be given adequate notice of each meeting and expected to attend.

3.
The nominated president-elect shall attend pre-Annual Session committee meetings.

 
4.
AMA Alliance headquarters staff shall be present at all Standing Committee meetings.

H.
Materials

1.
Materials related to committee goals shall be approved by the president and/or executive director prior to preparation.


2.
Committee chairs shall work with AMA Alliance headquarters staff on all materials.


3.
Production and distribution of materials shall be implemented by AMA Alliance headquarters.

I.
Ad Hoc 

Ad hoc committee members shall have the same privileges as other members of the committee while the committee is in session, including voting privileges. Consultants shall have the same privileges as other members of the committee with the exception of voting privileges.
Section 5. Advisory Committees to the Board of Directors

A. General

Advisory Committees shall:
1.
report to and be subject to the Board of Directors;

1. attend orientation and planning meetings as directed by the president and/or the executive director;

2. direct requests to AMA staff through AMA Alliance staff;

3. sign a Confirmation of Compliance with the American Medical Association Alliance Conflict of Interest Policy; and

4. sign a Service Letter of Agreement.

B. Integrated Marketing Communications (IMC) Advisory Committee

1. Goals and Duties


The goal of the Integrated Marketing Communications (IMC) Advisory Committee


is to increase national and local visibility for the AMA Alliance, its members   
and accomplishments on behalf of better health care and access to health care 
for all Americans. The duties are:

a.
to develop marketing strategies for the AMA Alliance that integrate with all 
program areas in support of organizational objectives and marketing 
messages that 
address the needs and interests of members;
b.
to evaluate and support market research that identifies the interests and 
needs of members and potential members to guide the work of the IMC 
Advisory Committee; ensure ongoing marketing research;
c. to create, test and recommend key marketing messages to the Board of Directors that address the identified interests and needs of members and potential members; and
d. to perform marketing, communications or public relations duties as directed by the Board of Directors.
2. Chair

The Integrated Marketing Communications (IMC) Advisory Committee chair shall:

a. consult with the incoming president to determine the most effective operating procedure for the advisory committee;

b. serve as a member of the Board of Directors and attend board meetings;

c. act as liaison between the committee and the Board of Directors;

d. keep the Board of Directors aware of the committee’s work through a written report submitted to AMA Alliance headquarters prior to each board meeting and an oral report during each board meeting;

e. participate in committee and other meetings as directed by the president or the Board of Directors;

f. participate with other Standing and Advisory Committee chairs as requested;

g. keep the president and executive director informed of all committee plans, activities and recommendations;

h. work with the AMA Alliance headquarters staff liaison;

i. prepare written report for the House of Delegates on the committee’s goals and achievements; and

j. prepare the committee’s annual report. 

3. Committee Members

Members of the Integrated Marketing Communications (IMC) Advisory Committee shall:

a. work under the direction of the chair;

b. possess expertise, interest, skill and success in the focus area;

c. participate in meetings as requested;
d. provide advice and counsel to the Board of Directors and to AMA Alliance staff when appropriate on matters that bear directly on the AMA Alliance; and

e. offer suggestions for program activities and policies that best meet the needs of the AMA Alliance.

4. Staff Liaison

A member of the AMA Alliance headquarters staff shall be appointed as the committee’s liaison to assist with the committee’s work, including:

a. preparing agendas for committee meetings for the approval of the chair;

b. taking minutes and summarizing the discussions at committee meetings; and

c. performing other services as requested by the chair and/or the president.

C.
Membership Advisory Committee

1.
Goals and Duties


The goal of the Membership Advisory Committee is to increase membership to 


meet organizational objectives and strengthen the viability of the AMA 



Alliance. The duties of the membership Advisory Committee are:


a.
develop strategies for retaining and recruiting members with measurable results ;



b.
to work with state, county and component Alliances to develop material and services that assist in retaining and recruiting members;


c.
to create and implement programs that unite and brand, all levels of the federation in retention, recruitment; 



d.
to provide assistance to state, county and component Alliances in assessing and addressing areas of specific membership interests, needs and concerns and


e.
to consider, research and recommend mechanisms that can be shared at all levels of the federation for brand marketing, knowledge sharing, training, dues collection and communication with members and potential members. 


2.
Chair



The Membership Advisory Committee chair shall:



a.
develop and implement AMA Alliance programs to promote membership recruitment and retention in consultation with committee members;



b.
consult with the incoming president to determine the committee’s objectives for the year and the most effective operating procedure for the committee;


c.
serve as a member of the Board of Directors and attend board meetings;



d.
act as liaison between the committee and the Board of Directors and through committee members, to state and county Alliances;



e.
keep the Board of Directors aware of the committee's work through a written report submitted to AMA headquarters prior to each board meeting and an oral report during each board meeting;



f.
participate in committee and other meetings as directed by the president or the Board of Directors;



g.
participate with other Standing and Advisory Committee chairs as requested;



h.
keep the president and executive director informed of all committee plans, activities, and recommendations;



i.
refer any state problems reported by committee members to the AMA Alliance president, who will discuss them with the executive director;



j.
work with a AMA Alliance headquarters staff liaison to ensure effective program administration; 



k.
serve as a national delegate to the Annual Session at the close of the year for which appointed; 



l.
prepare written report for the House of Delegates on the committee's goals and achievements; and



m.
prepare the committee's annual report.


4.
Committee Members



Members of the Membership Advisory Committee shall:



a.
work under the direction of the chair;



b.
assist the chair with program planning;



c.
participate in committee and other meetings as directed by the president and the Board of Directors;



d.
communicate with counterparts in assigned states;



e.
prepare and send reports of  assigned states to AMA Alliance headquarters for distribution to AMA Alliance leaders and the Membership Advisory Committee;



f.
send reports of activities to the chair as requested; 



g.
alert the chair regarding problems in the states; and



h.
serve as national delegates to the Annual Session at the close of the year for which appointed.


4.
Staff Liaison



A member of the AMA Alliance headquarters staff shall be appointed as the committee's liaison to assist in implementing plans, including:



a.
preparing a communication schedule for approval of the chair;



b.
developing state assignments for approval of the chair;



c.
preparing agendas for committee meetings for the approval of the chair;



d.
taking minutes of committee meetings;



e.
working with the chair to prepare letters to state chairs regarding membership awards and other matters;



f.
working with the committee to facilitate plans and goals;



g.
keeping in contact with the chair to ensure effective program development;



h.
preparing materials related to the committee's work with the approval of the president and/or executive director;



i.
determining and preparing membership achievement awards for distribution at the Annual Session; and

k. performing other services as requested by the chair and/or the president.

D.        Strategic Advancement Advisory Committee

Duties and Goals



The charge of the Strategic Advancement Advisory Committee is to lead



 knowledge-based decision-making and projections for the future of the AMA 



Alliance and its service to members through an established process for 



strategic planning. The duties are:
a.      
assess and recommend objectives and strategies that will meet the

          
strategic goals of the organization approved by  the Board of Directors
b.
evaluate and support market research and environmental scans that identify the interests and needs of members and potential members within the current economic, political, social, technological and scientific environment. 

c.    
periodically reassess the goals of the organization based on organizational marketing research with recommendations to the Board of Directors for goal changes as appropriate. 

d.     
ensure development of an appropriate strategic plan that serves to guide the work of Alliance committees and leaders at all levels of the federation.

2.
Chair

The Strategic Advancement Advisory Committee chair shall:

a.         consult with the incoming president to determine the most effective 


operating procedure for the advisory committee;

b.       act as liaison between the committee and the Board of Directors;
c.       keep the Board of Directors aware of the committee’s work through a

written report submitted to AMA Alliance headquarters following

each meeting;
d.       participate in committee and other meetings as directed by the

            president or the Board of Directors;
e.       participate with other Standing and Advisory Committee chairs as 

requested;
f.       keep the president and executive director informed of all committee 

plans, activities and recommendations;
g.         work with the AMA Alliance headquarters staff liaison;
h.         prepare written report for the House of Delegates on the committee’s 



  goals and achievements; and
i.         prepare the committee’s annual report. 

3 Committee Members

Members of the Strategic Advancement Advisory Committee shall:


a.
work under the direction of the chair;
                         b.         participate in meetings as requested;
                         c.          provide advice and counsel to the Board of Directors and to AMA 



Alliance staff when appropriate on matters that bear directly on the


            national organization; and
                         d.         offer suggestions for program activities and policies that best meet the 



needs of the AMA Alliance.

4 Staff Liaison

A member of the AMA Alliance headquarters staff shall be appointed as the committee’s liaison to assist with the committee’s work, including:
a.         preparing agendas for committee meetings for the approval of the 

chair;

b.         taking minutes and summarizing the discussions at committee meetings;


c.
performing other services as requested by the chair and/or the 



president; and


d.
creating and implementing programs that unite and brand, all levels of the federation.
Section 6. Meetings

A. The president shall approve and authorize all meetings of Standing 


Committees, Task Forces and Advisory Committees.

B. Meetings shall be scheduled in conjunction with the Annual Session of the House 
of Delegates and educational meetings when feasible, with the exception of the 
Integrated Marketing Communications (IMC) Advisory Committee, which shall 
conduct meetings by conference call or other communications equipment by which 
all persons participating in the meeting can communicate with each other.

C. Standing Committees, Task Forces, and Advisory Committees shall be 
permitted to conduct business by conference call or other communications 
equipment by which all persons participating in the meeting can communicate with 
each other.

Section 7.  Nominating Committee
A.
Duties

The duties of the Nominating Committee are:


1. 
The Nominating Committee shall meet prior to April 1 to nominate eligible 


candidates for offices to be elected at the next Annual Session of the House of 


Delegates.


2. 
The members of the Nominating Committee shall make every effort to 



observe and acquaint themselves with all eligible candidates for office for the 


purpose of reviewing their qualifications for office and vision for the future 


of the AMA Alliance.


3. 
The members of the Nominating Committee shall receive and review all 



Potential Candidate Forms, which each eligible candidate shall have the 



opportunity to submit in accordance with established guidelines.


4. 
The members of the Nominating Committee shall receive and review all names of qualified and eligible candidates for office submitted by a state or county Alliance or any member provided the submissions are submitted on a standard form supplied by the AMA Alliance, which is filled out completely and signed by the authorized state or county representative and not solicited by the candidates. 

B.
Biographical Profiles


The biographical profiles of potential candidates prepared for use of the Nominating Committee shall include all elective and appointive national positions.

C.
Slate of Candidates Announcement


A recorded message shall be available on a designated telephone number at AMA Alliance headquarters immediately following the adjournment of the Nominating Committee meeting to inform the current and incoming Board of Directors of the slate of candidates for national office in the ensuing year.
Section 8.  Meeting Locations

Meetings pertaining to national business shall be held in Chicago, Illinois, the headquarters city when possible.

Section 9.  Membership Services Speakers Bureau
A.
Definition

The AMA Alliance Membership Services Speakers Bureau shall provide on-site services to state and county Alliances in accordance with section 66.02 of the AMA Alliance Policy.

B.
Composition

The AMA Alliance Membership Services Speakers Bureau shall be composed of all members of the AMA Alliance board and committees.

C.
Requests

1.
Requests for Membership Services Speakers Bureau services shall be made by state, county and component Alliance presidents on an official request form adhering to the Membership Services Speakers Bureau Guidelines.  


2.
A letter of invitation shall not be recognized as an official request for the Membership Services Speakers Bureau services.


3.
Requests shall not be considered until the completed Membership Services Speakers Bureau Request form is received at AMA Alliance headquarters.


4.
Members of the Membership Services Speakers Bureau who accept invitations to speak in their own state or county, or other states and counties, shall notify AMA Alliance headquarters as soon as possible.
D.
Assignments

1.
The AMA Alliance president shall assign Membership Services Speakers Bureau members in accordance with section 66.02of the AMA Alliance Policy.


2.
Membership Services Speakers Bureau members shall not accept invitations to represent the AMA Alliance at state, county and component Alliance meetings, except within their own states, or other organization meetings without authorization from the AMA Alliance president.

E.
In-state Meetings

Members of the Membership Services Speakers Bureau shall provide services at Alliance meetings within their own states, as requested by state and county leaders.

F.
Expenses

The AMA Alliance shall pay travel, hotel, meals, and other expenses of members of the Membership Services Speakers Bureau (see Financial Policies and Procedures, Appendix C), except when providing services within their own states.

G.
Reports

1.
Members of the Membership Services Speakers Bureau shall complete a Membership Services Speakers Bureau Report form following all visits, including visits within their own states.


2.
One person shall be designated in advance to complete the Speakers Bureau Report form when more than one AMA Alliance leader attends an AMA-sponsored or other meeting.

H.
Installation Pins

1.
AMA Alliance installation pins shall be used only by Membership Services Speakers Bureau members for the installation of state and/or county presidents.


2.
State presidents shall receive a gold-tone pin; county presidents shall receive a silver-tone pin.

Section 10.  Publications/Materials
A.
Periodicals

1.
AMA Alliance Today


a.
AMA Alliance Today shall be the official publication sent to all members of the AMA Alliance.



b.
The purpose of AMA Alliance Today, shall be to identify and promote the programs, services and benefits of the AMA Alliance, keep members informed of AMA Alliance activities and accomplishments on their behalf and invite feedback and involvement.


c.
The Executive Committee shall serve as the Advisory Board for AMA Alliance Today.



d.
The executive director and the AMA Alliance staff editor, under the direction of the Advisory Board, shall review all materials to be used in AMA Alliance Today.


e.
Articles accepted from freelance writers shall conform to AMA Alliance style

B.
Mailings

Mailings shall be approved by the president and/or the executive director.

C.
Stationery

AMA Alliance stationery shall be used for official business by the Board of Directors and Committees when in office.

D.
Business Cards

AMA Alliance business cards shall be used only while in office as a member of the Board of Directors.
E.
Project Bank

AMA Alliance Headquarters staff shall be permitted to sunset projects in the Project Bank.
Section 11. AMA Foundation Holiday Sharing Card
An AMA Foundation Holiday Sharing Card shall be designed annually for the use of the Board of Directors, committees, past presidents, honorary members, and staff.
Section 12.  Board of Directors' Photograph
A photograph shall be taken at each Annual Session and offered for purchase to each member of the Board of Directors.

Section 13.  Certificate of Appreciation
A Certificate of Appreciation for service shall be given to each member of the Board of Directors and Committees at the end of each year of service.

Section 14.  Staff
A.
AMA Alliance

The executive director shall: 


1.
be custodian of all records and properties belonging to the AMA  Alliance;


2.
carry on the official correspondence of the AMA Alliance; 

3. be listed as an officer of the corporation; and


4.
provide an annual written performance review of staff.

B. Resignation, Death or Incapacity of Executive Director

In the event of the resignation, death or incapacity of the Executive Director, an Acting Executive Director will be appointed by the Executive Committee, to serve until the Board of Directors appoints a new Executive Director.  The Executive Committee will then conduct a search for an Executive Director.  The Executive Committee will report to the Board of Directors on its search, and the Board of Directors shall appoint a new Executive Director.

C.
State Alliance

Training and networking among state Alliance staff executives shall be accomplished only through the auspices of the AMA Alliance and in partnership with other organizations as directed by the Board of Directors.
Section 15.  Amendments
A.
These Rules of Procedure shall be reviewed annually by the Bylaws Committee, which shall recommend changes to the Board of Directors.

B.
These Rules of Procedure may be amended by a two-thirds vote of the Board of


Directors.
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