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Installation of Officers ~ State and County
Thank you for your kind words and introduction [name]
Let me begin by saying what an honor it is to install the officers of the ____________________Alliance.  This is an exciting time of year as we reflect on the past, celebrate the present, and anticipate the future.  This ceremony represents many long hours of work by many exceptionally talented and dedicated Alliance leaders.  Just as a group of members made this installation possible, this installation is a celebration of all of the members…past, present and future…who contribute to the unique character of your Alliance.
In order to reflect on the many good works of this great Alliance, let’s ask the officers who served this year to please stand.  
[Can list names]

Through your dedication and hard work, the Alliance has grown into an influential and visible advocate for your community and the family of medicine.  We thank you for your strong leadership, tireless devotion, valuable talents, and commitment to making a difference in the lives of others.
Now! Everyone except for [President], please be seated…
I would like to celebrate the accomplishments of this Alliance, by recognizing once again the talents and commitment of your [current]  President, __________.  ________ you saw the need, you cared, and you responded.  You put the Alliance’s needs and the needs of your community before your own.   All of you please join me in special thank you .  (Please be seated.)
At this time, I would like to direct your focus to the future…a new year…with new visions….and new leadership.  Will the officers to be installed please come forward as I call your name?  

____________
______________

______________

By accepting your position you have indicated your willingness to devote your unique talents, skills, and abilities to the [state] Alliance, to your [local] Alliance, and to the AMA Alliance.

Your members have selected you to serve as their leaders because of the special talents that you possess.  Qualities such as wisdom, dedication, humor, sensitivity, and understanding will guide you in your journey.  

As elected officers, it will be your responsibility to uphold the bylaws, rules, and reputation of the Alliance.  And, in so doing, you will contribute to the health and well-being of the citizens of [city] and our great [state.]
Will you signify your willingness to accept these responsibilities by saying, “I Do?”

[Ask - please remain here or be seated]
Now - President-elect _____________________  - please come forward.
___________, we know that each leader in our Alliance brings his or her own special skills and attributes to the position…thus strengthening the organization as a whole. You have been chosen for this position because of your ability to create a partnership that will continue to expand your Alliance’s achievements.  
We all have confidence in your ability to guide the Alliance with strength and purpose. You will take a prominent place among Alliance leaders across the country…each working with his or her own Alliance…each joining physicians’ spouses nationwide…each dedicated to the good health of America. 

 The medical community through the state will truly benefit from your commitment to the Alliance.  But no leader can achieve this without the assistance of the medical community…the encouragement of friends, family, and fellow members…and most importantly, of a caring and supportive spouse.  

(At this time I invite ________________(family) to join you [spouse], please join[name being installed]).

To you, __________________, the Alliance has given its highest honor.

I know that you will share with your members your strength, your vision and your conviction.  You will experience the challenge of leadership and the knowledge that you have made a positive impact on your community.  

To accept this challenge…will you please raise your right hand…and repeat after me.  

I, _____________, accept the responsibility and honor of leadership.  (Repeat)

I agree to fulfill the duties and responsibilities of president of the ____________________________Alliance. (Repeat)
I shall uphold its bylaws, rules of procedure, and reputation, (Repeat)
on behalf of physicians’ spouses across the nation (Repeat)…

to the best of my ability.  (End repeat).

________.  The [state] Alliance,  [local] Alliance, and the AMA Alliance are built upon commitment to the family of medicine...members join this organization to promote the cause of medicine…and to share their commitment with others.
Our spouses also share this commitment. I have asked [spouse] to take part in this installation ceremony as a reflection of his/her support and pride.  [spouse], not only will you be [president] partner and supporter in this position, but you will be her personal advisor, assistant, confidant, and proof reader.) 

As a [Past President] of the [state or local] Alliance, and a [position] of the AMA Alliance, I declare you duly installed officers and president…of the ______________________________Alliance. 

(Now to you the Members.)
Just as these officers are installed and reminded of their responsibilities and the special qualities that they bring to their office; as members you, too, have responsibilities and the skills necessary to be an effective partner in this Alliance.
In electing these officers, you have carried out only a small part of your task. 
The real success of this Alliance lies in your partnership with your leaders and carrying out your share of the responsibilities.  
For while each officer holds leadership qualities that you the members have recognized and rewarded, each of you also has these qualities and is capable of leading this Alliance.  
Please join me in congratulating your [year] officers and your president, [name].  
Thank you.
President’s Pin & Gavel Ceremony
