Excerpted from AMA Alliance Rules of Procedure for National Personnel – amended July 2006
C.
Membership Advisory Committee

1.
Goals and Duties



The goal of the Membership Advisory Committee is to increase membership to 


meet organizational objectives and strengthen the viability of the AMA 



Alliance. The duties of the membership Advisory Committee are:


a.
develop strategies for retaining and recruiting members with measurable results ;



b.
to work with state, county and component Alliances to develop material and services that assist in retaining and recruiting members;


c.
to create and implement programs that unite and brand, all levels of the federation in retention, recruitment; 



d.
to provide assistance to state, county and component Alliances in assessing and addressing areas of specific membership interests, needs and concerns and



e.
to consider, research and recommend mechanisms that can be shared at all levels of the federation for brand marketing, knowledge sharing, training, dues collection and communication with members and potential members. 


2.
Chair



The Membership Advisory Committee chair shall:



a.
develop and implement AMA Alliance programs to promote membership recruitment and retention in consultation with committee members;



b.
consult with the incoming president to determine the committee’s objectives for the year and the most effective operating procedure for the committee;



c.
serve as a member of the Board of Directors and attend board meetings;



d.
act as liaison between the committee and the Board of Directors and through committee members, to state and county Alliances;



e.
keep the Board of Directors aware of the committee's work through a written report submitted to AMA headquarters prior to each board meeting and an oral report during each board meeting;



f.
participate in committee and other meetings as directed by the president or the Board of Directors;



g.
participate with other Standing and Advisory Committee chairs as requested;



h.
keep the president and executive director informed of all committee plans, activities, and recommendations;



i.
refer any state problems reported by committee members to the AMA Alliance president, who will discuss them with the executive director;



j.
work with a AMA Alliance headquarters staff liaison to ensure effective program administration; 



k.
serve as a national delegate to the Annual Session at the close of the year for which appointed; 



l.
prepare written report for the House of Delegates on the committee's goals and achievements; and



m.
prepare the committee's annual report.


4.
Committee Members



Members of the Membership Advisory Committee shall:



a.
work under the direction of the chair;



b.
assist the chair with program planning;



c.
participate in committee and other meetings as directed by the president and the Board of Directors;



d.
communicate with counterparts in assigned states;



e.
prepare and send reports of  assigned states to AMA Alliance headquarters for distribution to AMA Alliance leaders and the Membership Advisory Committee;



f.
send reports of activities to the chair as requested; 



g.
alert the chair regarding problems in the states; and



h.
serve as national delegates to the Annual Session at the close of the year for which appointed.


4.
Staff Liaison



A member of the AMA Alliance headquarters staff shall be appointed as the committee's liaison to assist in implementing plans, including:



a.
preparing a communication schedule for approval of the chair;



b.
developing state assignments for approval of the chair;



c.
preparing agendas for committee meetings for the approval of the chair;



d.
taking minutes of committee meetings;



e.
working with the chair to prepare letters to state chairs regarding membership awards and other matters;



f.
working with the committee to facilitate plans and goals;



g.
keeping in contact with the chair to ensure effective program development;



h.
preparing materials related to the committee's work with the approval of the president and/or executive director;



i.
determining and preparing membership achievement awards for distribution at the Annual Session; and

a. performing other services as requested by the chair and/or the president.

