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We understand that some of our members have had problems when printing
this newsletter. We are here to help! At the top of each email, before the
newsletter begins, it says "Having trouble viewing this email? Click here". If
you click where indicated, it will take you to a preview version that should print
perfectly. If you are still experiencing this problem, please send an email to
amaa@ama-assn.org.

1. Welcome to Leadership LINK!

Welcome to Leadership LINK. This AMA Alliance leadership resource is for you,
our national, state and county leaders, as a way to recognize your volunteer efforts
and allow you to share your experience and knowledge with your fellow leaders
across the country. In this edition, our focus is the three regional meetings,
Southern, North Central, and Western States. We hope that these highlights will
be inspiring and useful to you, as well as promote participation in the future. We
encourage you to forward this LINK to anyone you feel might benefit from its
contents.

Your ideas and comments are always welcome. E-mail Co-editors Pat Klettke or
Jo Terry.

2. Annual Meeting Approaching

We encourage every member to attend our annual meeting which is now open to
every registered member. This is an opportunity to recruit your state association’s
AMA delegate spouses to register and join us. Register at the AMAA website
www.amaalliance.org.

3. Regional Conference Highlights

Southern Regional - The 4" annual meeting was held in Orlando, hosted by the
Florida Medical Association Alliance with President Shar Donovan. Forty members
from 12 states attended. Billed as the “Quest for an Enchanted Education,” the
magical theme truly fit the event. Opening with a cocktail and networking reception,
attendees kicked off the weekend with a salsa lesson from Blanca Crespo of
Florida. Evening attractions near the hotel provided entertainment at CityWalk and
Universal Studios. This lively start was just the beginning!

Saturday features included:

e A presentation by Dr. Maureen Whelihan - “No Sex in the City: An Overview
of Female Sexual Dysfunction and Low Libido.” Dr. Whelihan addressed a
sensitive and personal topic in a fun and engaging way.

e Anne Grenitz, FMA Alliance legislative expert, followed up with a balanced
view of health system reform and the role of physicians in its implementation.

e The final Saturday session focused on each state sharing their featured health
promotion projects.

Members were then free to spend the afternoon networking, resting, or pretending to
be kids again at the theme parks.
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Other Useful Links:

AMA Launches Web site for
news on Health System Reform

As implementation of Affordable
Care Act provisions proceeds, the
AMA is responding to regulatory
proposals being issued by various
federal agencies. Following is a link
to the AMA's microsite
(http://lwww.hsreform.org/) that is a
repository for news and resources
about the law that Alliance
members may find useful.

Alliance Resources Against
Bullying

With bullying being so much in the
news again recently, here is a
reminder of links to our resources
on that topic.
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On Sunday:

e AMAA President Susan Todd presented the AMA'’s Healthy Lifesteps, a part
of the 215! Century Medical Family series. Susan showed how important it is
to care for both yourself and your family in order to thrive.

e Alison Finley, former FMAA executive director and graduate of the Disney
Leadership Institute, led an interactive communication session, demonstrating
the importance of clear messaging at all levels of the Alliance.

e Krista Crawford-Mathis, PhD, delivered the final session: “Creating Magic,”
which highlighted the 10 key philosophies of the Disney Empire. She also
spoke on “Eat That Frog,” her popular presentation about dealing with “to do”
lists.

The meeting ended with a fond farewell and a charge to take the education back to
the local Alliances to help them grow and thrive. Next year’s meeting will take place
January 13-15 in Greenville, with South Carolina Medical Association Alliance as
host. Report by Julie Newman and Jo Terry

North Central Regional Alliance Meeting

The longest running regional gathering, the North Central States Alliance is made up
of members from twelve states. Minnesota and North Dakota shared hosting duties
chaired by Dianne Fenyk and Dinah Goldenberg. Friday evening kicked off with a
dessert social. Saturday and Sunday’s schedule featured six sessions delivered by
six different states. The topics included Hot Topics, Health Promotion, Membership,
AMA Foundation, Fundraising and Legislation.

Trish Youngman, President-elect of Kansas noted, “I quickly learned other
neighboring state alliances share many of the same struggles and concerns. It is my
favorite meeting for information sharing and networking. It is a manageable sized
group (30-40 people) allowing everyone who wants to share to have input and gives
us an opportunity to visit a new city.” A highlight for Trish was getting to see Kim
Sovell, formerly from Kansas, now living in Minnesota. While they hadn’t seen each
other in quite some time, they picked up right where they left off. That’s the kind of
bond that is made through participating with the Alliance.

Michigan State Alliance President Lynn Moon shared her perspective: “The North
Central meeting was a wonderful way to meet Alliance members in a more informal
and intimate setting. Everyone was very friendly and there were great opportunities
to discuss Alliance issues with other members. It also offered an opportunity to get to
know our National President, Susan Todd. All the presentations were educational
and helpful. This is an excellent way to share ideas, challenges and information.”

The North Central meeting can almost guarantee cold weather, but the fellowship is
warm and welcoming and there is excellent information to be gained. So, put on
your warmest coat for the 2012 meeting in Detroit, March 2-4. The hosts will be
Michigan and lllinois.

Western States Coalition Regional Alliance Conference

The California Medical Association Alliance sponsored the first Western States
Conference February 3-5 at the Westgate Hotel in San Diego. Sixty attendees came
from California, Colorado, Nevada, Oregon, Texas, and Utah.

Gabby Neubuerger, newly elected CMAA Secretary, shared this enthusiastic
report:

“l am always amazed and inspired every time | attend an Alliance Conference. As |
walked into a room filled with Alliance members, there was an instant camaraderie
as we are all dedicated to the family of medicine and to improving the health and
lives of our fellow citizens. | gained a broader perspective on how the AMAA can
help our local Alliances from President-Elect Emma Borders and information about
where the CMA is heading from President- Elect Dr. James Hay. There are exciting
things happening in medicine everywhere. Pat Klettke gave additional updates from
the AMAA.

Like you, I am busy. | often debate whether or not | have time to be involved at
CMAA or my local Alliance. | wonder whether it is worth the time away to attend a
conference, yet | am ALWAYS glad that | make the time. | listened in awe to David
Crane, Chief Prosecutor at the Sierra Leone Trials and Cathy Ferguson, 2 time
Olympic Gold Medalist and CEO of Girl Scouts. | discovered some tricks of the trade
on how to keep my kids safe online from Marsali Hancock. |learned about bullying
programs in schools, tips on leadership/communication skills and how to get the
Alliance message out to potential members in our community. Was the conference
time well spent? ABSOLUTELY!"
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Pauline Ng Lee, Nevada, shared tips she learned from the presentations which
addressed membership problems and encouraged Alliance leaders to increase and
improve "leadership through mentoring." They recommended that current leaders
mentor future leaders by providing:

Orientation sessions and timelines

Specific job descriptions and

Use positive and empowering words of wisdom to their mentees.

Encourage attendance at the Fall Leadership Development Conference in
Chicago.

A variety of new strategies were shared on how to retain and recruit new members
including phone-a-thons, effective newsletters and websites, and emphasis on the
mental health benefits of volunteerism. The speakers encouraged Alliance leaders
to get in touch with their "passion” and to tell potential members about (1) the
important community work that the Alliance does, (2) the professional and personal
development of Alliance leaders and (3) the fun in the Alliance and how we stick
together as a team for the medical profession.

Cathy Ferguson is CEO, Girl Scouts of California, South Central Council

Marsali Hancock is with | Keep Safe.

Rick Phillips, Safe School Ambassadors, presented a way to deal with bullying.
Fred Doering, of Fred Doering Associates, shared thoughts on communication and
conflict.

Many thanks to event chair, Tricia Hunstock, and her committee. The Tres Amigas,
Barbara Sperling, Rita Benz and Kathleen Suros, were fabulous hostesses from
San Diego. Mary Rice, CO, 2010-11 Western States Chair, and Beth Irish, OR,
2011-12 Chair, along with other current state Presidents and Presidents Elect served
on the planning committee. This event will alternate with Western States Coalition
Retreat, so the next conference will be held in 2013.

4. Leadership Development Conference

The highlight of our year is this outstanding meeting which offers the best of the
AMAA! Plan now to attend—and spread the word to others! Chicago Marriott
Downtown Hotel, September 30-October 2.

5. Final Notes

The next edition of Leadership Link will be distributed this summer to help you
prepare for the busy fall season. While alliance activities at the county and state
may take a summer break, your AMAA leadership is actively engaged in planning for
the year ahead. We welcome your feedback and suggestions for future issues. Pat
Klettke and Jo Terry, co-editors.

Share with a leader.
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