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	Target Audience
	strategy
	message
	tools
	tactics

	Alliance Member Spouses

   In Training

   Young Family

   Mature Family

   Empty Nesters

   Retirement

Non-Member Spouses

   Never Members

   Non-Renewals    
	· Build a current role for the “family of medicine”

· Enhance perceived value of Alliance membership 

· Cultivate updated Alliance identity

· Meet member expectations
	· You will be part of a vital group

· You can use our resources to make a difference

· You can use Alliance resources to grow
	· Mailing lists

· Recruitment materials

· Member interest survey

· Newsletter

· Website

· National Alliance health promotion resources
	· Find partners and collaborate

· Make personal contacts

· At meetings, stage programs that reflect local needs and opportunities

· Stage social events

· Stage fundraisers

· Speak for family of  medicine in local community 

	Spouses (Physicians)
	· Cultivate a positive Alliance identity
	· Alliance supports physicians

· Alliance makes a difference

· Alliance can help physicians
	· Joint newsletter or website


	· Offer assistance with Society work

· Determine member interests

· Provide information on Alliance activities

· Collaborative meeting programs to discuss advocacy, etc. 

	Medical Community

   Group Practices

   Hospitals

   Not-for-Profit Orgs
	· Cultivate identity as a professional resource
	· Alliance supports local medical community

· Alliance makes a difference
	· Newsletter and/or website


	· Invite collaboration

· Provide information on Alliance activities



	Media Outlets

   Local

   State

   National
	· Cultivate identity as a professional resource
	· Alliance provides accessible, credible professional resources
	· Newsletter and/or website

· News releases


	· Invite contacts to Alliance events

· Make personal contacts to offer resources and feedback



	Lawmakers

   Local

   State

   National
	· Cultivate identity as a professional resource
	· Alliance provides accessible, credible professional resources
	· Newsletter and/or website

· PAC contributions as appropriate
	· Invite lawmakers to Alliance events if appropriate

· Make personal contacts to offer resources and feedback


