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Board: should have a shared sense of purpose and ambitious goals and work together toward measurable objectives.

Social capital – engage a large diverse network of friends who would use their time, talent, connections and cash to help the cause.

To thrive, must build social capital.  Nonprofits need to draw new people into their circle – cannot just focus on management.  Engaging people beyond the borders of the organization is important.  (Consider including non-medical members on board, politicians?)

Step 1 Build a strong core:

· All should know the mission (concept)

· Data-Driven decision making – know what trying to achieve, how to, measure progress

· Purposeful Innovation – willing to look for ways to improve programs/results

· Teamwork – find the right people to build a team

Mission Statement – build passion, empathy – show how creating change.

· A real need (need docs in Iowa/need for health projects)

· A credible response (lower education costs/)

· An inspiring vision (what will happen if successful)

